
 

 

 

 

 

 

Milk Supply Agreement 

South Australia  

  

This Agreement is compliant with the Competition and Consumer (Industry Codes – Dairy) Regulations 2019. (the Code) 
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TERMS OF AGREEMENT 
SUPPLIER – DAIRY FARM 

Business Entity:  

 

ABN/ ACN: 

Business Address: 

Key Contact: 

Email: Mobile: 

Dairy Licence Number(s): Expiry Date(s): 

Sharefarmer:       Yes  No Percentage Payment:  

Milk Collection Address:  

SHARE FARMER 

Business Entity: ABN/ ACN: 

Business Address: 

 

Key Contact: Mobile: 

Email: Percentage Payment: 

PROCESSOR - GOLDEN NORTH  

Processor Name: Golden North Pty Ltd ABN 41 098 016 883 ACN: 098 016 883 

Processor Address: 128 Maurice Road, Murray Bridge SA 

Key Contact: Peter Adamo – General Manager Golden North Ice Cream 

Email: peter@goldennorth.com.au Phone: +61 8 8292 3500 

SUPPLY PERIOD 

Agreement Start Date:                                                              Agreement End Date: 

Milk Collection Start Date:   

MILK SUPPLY, PRICE AND TERMS OF PAYMENT1 

Milk Supply 
Volume: (select 
one option for 
supply) 

☐ Exclusive – All milk produced on 

farm but not less than the fixed 
amount indicated in schedule 1. 
(Clause 15) 

☐ Exclusive - until 1st right of 

refusal is exercised by Golden 
North after supply of fixed 
amount of ____________litres 
annually.  (Clause 16) 

☐ Non-Exclusive – agreed minimum 

volume of amount of   _______litres 
annually. (Clause 17) 

Payments/ Billing 
Frequency: 

In accordance with the price scales in schedule 2, payment on or before 14 days after the end of the 
payment period to which the relevant invoice relates. 

Payment scale: 
(select one option 
only) 

☐   Variable monthly rate as per schedule 2 or             ☐  Fixed monthly rate as per schedule 2  

PARTICULARS OR SPECIAL INSTRUCTIONS (if any) 

 

   

 

1 The milk supply agreement must clearly specify the minimum price or prices under the agreement.  That may be a minimum single price, a schedule of 
minimum yearly prices or a schedule of monthly minimum prices.  Section 26 of the Code.  If there is a difference between the volumes outlined on the 
coversheet and schedule 1 the coversheet volumes shall prevail to the extent of the inconsistency.   
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EXECUTION AS AN AGREEMENT 

SUPPLIER  

Signature: <electronic signature> 

Signed by: <first and surname> 

As the authorised signatory for:   <business entity> 

Date signed:  <date>  

 

Signature: <electronic signature> 

Signed by: <first and surname> 

As the authorised signatory for:   <business entity> 

Date signed:  <date>  

 

Signature: <electronic signature> 

Signed by: <first and surname> 

As the authorised signatory for:   <business entity> 

Date signed:  <date>  

 

Signature: <electronic signature> 

Signed by: <first and surname> 

As the authorised signatory for:   <business entity> 

Date signed:  <date>  

 

PROCESSOR – GOLDEN NORTH PTY LTD2 

Signature: <electronic signature> 

Signed by: Dimi Kyriazis, Managing Director 

As the authorised officer for:   Golden North Pty Ltd 

Date signed:  <date>  

 

AGENT 

Name: Milk Department Pty Ltd ACN/ABN: 80 633 414 007 

Address: 8 Rutland Street Newtown 3220 Contact Name: David Koch, Managing Director 

Telephone: 1300 995 141 E-mail: enquiries@milkdepartment.com.au 

 

 

 

2 In compliance with section 126 of the Corporations Act 
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Definitions 

ACCC means the Australian Competition and Consumer Commission.  

Act means the Competition and Consumer Act 20103 

Agent means the Milk Department Pty Ltd whose details are listed in the Terms outlined in the Coversheet of 
this Agreement, to act on its behalf during the Term. 

 

Agreement means the Milk Purchase Contract including the coversheet and schedules. 

 

Billing frequency means the frequency of payments made by Golden North as described in the 

Expectations Document (Schedule 1 of this agreement). 

Code and Industry Code means the Competition and Consumer (Industry Codes – Dairy) Regulations 

2019 as regulated under the Act.4  

Collection means the point at which milk is transferred from the supplier to the Golden North or Golden 

North’s agent or milk transporter.  Unless otherwise provided for, occurs as the milk passes from the 

supplier’s vat into the coupling of Golden North’s hose or another collecting device.  

Coversheet means the pages of this agreement which appear after the title page of the agreement and 

those pages preceding the definitions page. The coversheet forms part of the agreement.   

Dispute means a dispute between the parties to this milk supply agreement and in relation to a matter 

arising under or in connection with this agreement.  

Excess Milk means Milk produced in excess of the Minimum Volume available for purchase. 

Exclusive Supply means all milk inclusive of the Minimum Milk Volume and Excess Milk to be purchased 

by Golden North. 

Quality Standards document and similar terms mean the Golden North Quality Standards document 

issued by Golden North Pty Ltd referred to in schedule 3.   

Farmer/Supplier means a person or business that produces, or that may produce milk.5 

Golden North means Golden North Pty Ltd, references to Golden North in this agreement shall mean 

Golden North Pty Ltd. 

Milk means the lacteal fluid product of the dairy cow.6 

Milk Collection Start Date is the date mutually agreed for the first collection of milk.   

 

3 Defined by Section 5 of the Code. 

4 Defined by Section 5 of the Code.   

5 Defined by Section 5 of the Code. 

6 Defined by Section 5 of the Code.   
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Milk Quality Fees means the fee payable by the Supplier to Golden North which are in accordance with 

the milk quality as described on the coversheet and Schedule 3.  

Minimum Milk Volume means the minimum volume of Milk to be supplied by the Supplier to Golden North  

as specified in Schedule 1 

Particular Collection Instructions mean reasonable instructions which either party may make of the other 

described in this agreement or its schedules.  

Particular or Special Instructions means any specific conditions either party may make of the other as 

described on the coversheet of this agreement or its schedule which are compliant with the Code.  

Payments means the payments made by Golden North to the supplier for the purchase of milk.  

Portal  means the online website portal where Farmer quality and financial information is stored and 

accessed by a unique login https://yourmilk.com.au or alternative website as specified by the Agent.  

Milk Price means the price of the milk for purchase and may be expressed in terms of milk solids, including 

a separation of price determined by protein, butterfat and other products inherent in the milk referred to in 

the Milk Pricing Structure document at schedule 2.  Unless otherwise provided for, price will be in 

Australian dollars.   

Non-Exclusive Supply means the milk the supplier is required to supply the Minimum Milk Volume and  

Golden North is required to purchase. Any Excess Milk may be purchased by Golden North as detailed in 

clause 16. 

Price Justification shall mean a statement of price justification as required by section 14 of the Code as 

posted on the Golden North website. 

Processor or Purchaser means Golden North Pty Ltd and its subsidiaries and associated entities.  

Purchase means purchase in trade or commerce.7 

Retrospective Stepdown is a variation of the milk supply agreement that reduces a minimum price for 

milk supplied under the agreement before the variation occurs.8 

Specifications mean quality specifications incorporated into this agreement on the coversheet and/or in 

the Quality Standards Document at schedule 3.  

Start Date is the date the agreement is fully executed or provided for on the cover sheet..  

Stepdown means a price adjustment which is less than the price indicated in the agreement for milk which 

complies with the standard agreed in this contract.   

 

7 Defined by Section 5 of the Code. 

8 Defined at section 27(2) of the Code Retrospective stepdowns are banned by the Code. 

https://yourmilk.com.au/
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Stop Charge means the fee payable by the Supplier to Golden North as outlined in the Milk Quality and 

Location Fees in Schedule 3. 

Terms of Payment means the terms of payment indicated on the coversheet of this agreement and in the 

Milk Pricing Structure Document at schedule 2. 

Transport Provider means the provider of milk transport from the farm to the place of processing. 

Unilateral Prospective Stepdown is a unilateral variation of the milk supply agreement by Golden North 

that reduces a minimum price for the milk supplied under the agreement after the variation occurs.  

Writing includes electronic writing in email or facsimile.   

Interpretation 

1. If there is an inconsistency arising out of particular conditions and particular collection instructions in the 

schedules or as referred to on the coversheet and the rest of this agreement, the body of the agreement 

will override the provision of the particular conditions to the extent of the inconsistency. 

 

2. If there is an inconsistency arising out of this agreement between the operation of the Code and the 

agreement, the Code will override the agreement to the extent of the inconsistency. 

 

3. In this agreement: 

a. a reference to a party to this agreement includes the party’s proper assigns, proper substitutes and 

successors. 

b. words expressed in singular terms include the plural and vice versa. 

c. where a word is defined its similar grammatical forms have the same applicable meaning. 

d. words indicating a gender include all genders. 

e. any reference to legislation, including subordinate legislation or any provisions of legislation or 

subordinate legislation shall incorporate such legislation as amended from time to time. 

f. any reference to a legal personality shall include a corporation, partnership, trust, incorporated 

association, local government authority or individual capable of legal personality. 

g. a reference to a week shall mean a seven-night period commencing on a Monday and concluding 

the next Sunday following.   

h. a reference to a month shall mean a calendar month.   

i. a reference to a year shall mean a financial year.  

j. footnotes do not form part of this agreement 

 

4. Where a party to the contract employs the use of an agent the agent may represent the party in this 

agreement.  

Good Faith 

5. Parties to this agreement shall at all times deal with each other in good faith.9  

 

 

9 Good faith is a requirement of the Code and cannot be contracted away.  Good faith is prescribed for both farmers and processors alike.  Failure to act in good 
faith carries penalties. Refer to Section 11 of the Code.   
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6. Without limitation, in determining whether either party has acted in good faith in dealing with the other party, 

the following shall be taken into account: 

a. whether the first party has acted honestly; 

b. whether the first party has tried to cooperate with the other party to achieve the purposes of this 

agreement; 

c. whether the first party has not acted arbitrarily, capriciously, unreasonably, recklessly or with ulterior 

motives; 

d. whether the first party has not acted in a way that constitutes retribution against the other party for 

past complaints and disputes; 

e. whether the first party’s relationship with the other party has been conducted without duress; 

f. whether the first party’s relationship with the other party has been conducted in recognition of the 

need for certainty regarding the risks and costs of supplying or purchasing Milk; 

g. whether the first party has undermined, or denied the other party, a benefit of this agreement; 

h. whether the first party has observed any confidentiality requirements relating to information disclosed 

or obtained in dealing with or resolving a complaint or dispute with the other party; and 

i. whether, in dealing with the first party, the other party has acted in good faith. 

Terms of Agreement  

7. This agreement has a cooling off period of 14 days after the signing of this contract (the start date). A 

supplier may exercise the right to rescind this agreement within those 14 days by notifying Golden North 

in writing.10  

  

8. This agreement becomes operational on the start date written in the coversheet and will end at midnight 

on the day on which the term expires as described in the coversheet. (Unless the contract is terminated 

for other reasons described in this agreement or for grounds articulated in the Code). 

 

9. Golden North and Supplier shall at least 60 days prior to the end of this agreement enter into discussions 

to renew, extend or end the agreement. 

 

10. Where Golden North informs the Supplier of an intention to extend or renew the agreement the supplier 

shall within 14 days notify the processor of their intention to agree to or reject the proposal.11  

 

11. If Golden North or the supplier does not provide written notices to each other regarding renewal or 

extension of this existing agreement, the agreement will be deemed to continue until terminated by either 

party with not less than 30 days’ notice of the termination. (Unless a shorter period of termination is 

agreed by the parties in writing). 

 

Purchasing the Milk  

12. The supplier agrees to sell milk to Golden North and Golden North agrees to purchase the milk from the 

supplier: 

 

 

10 The 14-day cooling off period is mandated by the Code.  Refer to Section 23 of the Code.  

11 If the contract is longer than 3 years different rules apply.  Refer to Section 36 of the Code regarding these arrangements.   
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a. for the agreed price on the coversheet and milk quality fee as described in the Quality Standards 

Document (schedule 3)12 

b. at the standard outlined in the coversheet and the Quality Standards Document (schedule 3) 

c. at agreed volumes13  

d. at the times indicated  

e. complying with any particular collection instructions including those in the Quality Standards 

Document (schedule 3) 

 

13. The supplier will comply with all laws and standards to deliver a merchantable product to Golden North.14  

 

14. The standards of the milk to be delivered by the supplier are described in the Quality Standards 

Document (schedule 3). Any other terms and conditions not encompassed in this agreement are not a 

term or condition of this agreement. 

 

15. If on the coversheet of this document Golden North indicates that Golden North will take all of the milk the 

supplier produces the contract is an exclusive supply contract.   

 

16. If on the coversheet of this document Golden North indicates they wish to exercise a first right of refusal 

for milk produced in excess of an agreed amount, the excess will be purchased at the same price (or 

greater) than the agreed price indicated on the coversheet.  The agreement is an exclusive supply 

contract until Golden North declines to purchase the excess milk. 

 

17. If on the coversheet the parties indicate the supply of a specific volume of milk only, the contract is not an 

exclusive supply agreement and the supplier is at liberty to sell the additional milk to any third party.   

 

18. Milk will be supplied in accordance with the specifications described in the Quality Standards Document 

(schedule 3).  Any alteration to the specifications may only be made in accordance with the variation 

clauses of this contract and the Code.  

 

19. No penalty shall arise for a supplier where the supplier has agreed to produce a fixed volume and the 

volume produced is up to 10% under or over the indicative volume described in schedule 1. Golden North 

shall accept delivery of the excess milk.  

 

20. The supplier shall be paid for the milk in accordance with the price agreed on the coversheet and 

incentives as contemplated by the Quality Standards Document and Milk Quality Fees (schedule 3).  

 

Ownership and Transport 

21. Ownership of the milk is transferred from the supplier to Golden North when the milk passes through the 

coupling on the hose of the milk supply truck.  It occurs where that coupling attaches to the supplier’s vat, 

if there is some other transport device, it occurs where the milk passes from the supplier’s vat to the 

 

12 The milk supply agreement must clearly specify the minimum price or prices under the agreement. Refer Section 26 of the Code. 

13 Note that combining both exclusive supply and a maximum volume in the same agreement is banned by the Section 31 of the Code.  

14 While not a requirement of the Code it is a requirement of Australia’s Consumer Laws.  
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transport device.15 

 

22. Cost of transport is to be borne by Golden North, however Golden North may impose a stop charge and 

freight cost as indicated in the attached Quality Standards Document (schedule 3) or a charge as 

indicated in the “Particular Collection Instructions” section on the coversheet.16 

 

23. Losses arising after the change of ownership from the supplier to Golden North shall be borne by Golden 

North. 

 

24. Golden North is to arrange for the collection and transport of the agreed volumes of milk from the farm. 

 

25. Golden North will abide by all reasonable requests and directions of the supplier regarding access to the 

farm and the farm’s vat. 

 

26. The supplier will make available safe, all-weather access to the farm and vat to enable Golden North to 

collect the milk. 

Testing 

27. Test samples are to be collected from a point as close as reasonably practicable to the coupling at the 

time the milk is transferred from the vat to Golden North’s milk truck or otherwise in compliance with 

appendix to Schedule 3.  

 

28. At the request of the supplier, Golden North will provide a test sample to the supplier of the milk collected.  

The supplier’s sample will be taken from the same place as Golden North’s test sample is drawn. 

 

29. Golden North will test the milk at Golden North’s expense.  

 

30. If the supplier seeks to test the milk the supplier can test the sample given to them at the supplier’s 

expense. 

 

31. Golden North’s sample will be tested within 48 hours of the receival collection of the milk on a weekday.  

Where the test occurs on weekend or public holiday, the following working day or 72 hours.  Any test 

result that exceeds these periods may not be relied upon by Golden North or to make any assertion 

regarding the quality of the milk received. 

 

32. Golden North will endeavour to inform the farmer within 48 hours of the results of the test, but in any 

instance, not less than 96 hours after the sample is taken.  

 

33. The information in the written notification to the supplier shall reflect the results which are reported on in 

compliance with the standards outlined in the Quality Standards Document (schedule 3). 

 

 

15 Section 30 of the Code provides that “The milk supply agreement must specify when the processor becomes the owner of the milk supplied under the 
agreement.” 

16This is an example of a fee for service.  If any other fees for services are described they have to be in the agreement on a yearly basis. Requirement of Section 
29 of the Code 
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34. Golden North will inform the supplier in writing of the test results on the nominated portal.17  For the 

purpose of this section writing may include electronic transmission via SMS text message.   

 

35. To avoid adverse test results the supplier and Golden North will take all necessary steps to ensure that 

the equipment, couplings, hoses or any other equipment associated with the transfer of the milk from the 

vat are clean, well maintained and serviceable.   

 

36. Golden North will take all reasonable measures to ensure the milk received is maintained at <5 degrees 

Celsius.  Where milk is collected at a higher temperature within 3 hours and 30 minutes of milking and the 

milk is above the temperature, the milk cooling curve will be used to determine if the delivery is safe and 

suitable for use.  Where the milk is deemed to be unsafe or unsuitable then Golden North reserves the 

right to grade or reject the milk in accordance with the Quality Standards Document (Schedule 3). 

 

Payment 

37. The price paid to the supplier will be in accordance with the price identified on the coversheet, as per 

Schedule 2. 

 

38. The supplier will be paid the full price indicated on the coversheet minus: 

a. any Milk Quality Fees arising from a downgrading of the milk described in the Quality Standards 

Document (schedule 3), 

b. the Dairy Produce Levy, and  

c. any other deduction authorised by law or by the supplier. 

 

39. Golden North agrees to generate a recipient created tax invoice (RCTI) which complies with the 

provisions of the A New Tax System (Goods and Services Tax) Act 1999.  

 

40. Golden North will issue RCTI in accordance with the billing frequency identified on the coversheet. 

 

41. Golden North may pay a loyalty payment to the supplier.  

 

42. Golden North will not impose upon the loyalty payment a condition that the supplier: 

a. supply milk to Golden North after the agreement ends, or 

b. agree to vary the agreement to postpone the end of the supply period, or 

c. enter into a new milk supply agreement with Golden North.18 

 

43. If this agreement is terminated before the end of the supply period the supplier is entitled to a pro rata 

payment of the loyalty payment of the completed portion of this contract prior to the termination.19  

 

44. Golden North may withhold a loyalty payment for a breach of this agreement. 

 

 

17 Section 25(c) of the Code. 

18 Subsections (a), (b) and (c) are required by Section 35 of the Code.  

19 Section 42 of the Code provides penalties for withholding loyalty payments.  
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45. The Company will assess the requirement for step-ups as the season progresses and these payments, if 

any are entirely at the discretion of Golden North.  

 

46. Incentives are not loyalty payments.  They are incentive payments payable for consistency of supply and 

enhanced productivity efforts by the supplier and are paid entirely at the discretion of Golden North.  

Defects 

47. Where there are defects in the milk as described in the Quality Standards Document (schedule 3), 

Golden North may proceed by way of a price quality fee as determined appropriate by Golden North, 

including a determination to reject the milk.   

 

48. If Golden North rejects the milk because of a failure to meet the expectations described in the Quality 

Standards Document (schedule 3), Golden North will, as soon as practicable, inform the supplier of the 

grounds for the reduction or rejection in writing.20 

 

49. A price quality reduction is not a stepdown contemplated by this agreement.  A price quality reduction is a 

reduction arising out of a quality of milk that is below the specifications described on the coversheet and 

the Quality Standards Document (schedule 3) of this agreement. 

 

50. A price quality reduction shall be in accordance with the Milk Quality Fee Schedule 3. 

 

51. The grading systems identified in the Quality Standards Document (schedule 3) of this agreement shall 

reflect reasonable operating norms of quality expected in the dairy industry in Australia.  

 

52. If Golden North intends to take an adverse action regarding a defect, Golden North must issue a notice to 

the supplier as soon as practicable but in any instance within 15 days of the sample being tested, in 

writing. 

 

53. Where Golden North or the supplier become aware of: 

a. any possible actual or potential defect, contamination, fault or other condition in any milk supplied, 

b. any matter that may impact on compliance with any health standard, public policy or code, 

c. any matter which may affect compliance with any law or regulatory health standard, 

Golden North or the supplier must, as soon as possible, advise the other party to the contract of the 

nature of the defect or issue, details of the collections impacted and the actions that have been taken or 

are proposed to be taken to diminish the impact of the defect. 

 

54. Golden North and the supplier will co-operate to the fullest extent possible to diminish any risk to the 

public from the defect including (but not limited to) compliance with laws, assisting each other in 

investigating the source of the defect and taking such remedial action as necessary to ameliorate the 

impact of the defect. Such steps include assisting government authorities and disseminating information 

to the public where necessary.  

 

55. Where a defect is detected, both Golden North and the supplier are expected to act in good faith. 

 

20 Requirement of the Code Section 25(e) 
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Stepdowns 

56. Unilateral retrospective processor stepdowns are not allowed by this agreement.21 

 

57. Unilateral prospective processor stepdowns are only permitted in exceptional circumstances that are 

temporary and involve a change in market conditions that occur outside Australia, have a highly 

significant effect on supply, demand or costs in the dairy industry and are not caused by decisions made 

by Golden North.22 

 

58. Where Golden North cannot demonstrate they have taken all reasonable steps to prevent or limit the 

impact of the extraordinary event, or there are no such steps that Golden North can take to demonstrate 

that the stepdown is unavoidable, Golden North may not impose a prospective stepdown. 

 

59. Where Golden North has not provided the ACCC or the supplier 30 days’ notice of the prospective 

stepdown, Golden North may not impose the stepdown.23 

 

60. Where Golden North intends to impose a prospective stepdown the supplier may, within 21 days 

terminate this agreement.   

 

Guarantees/Warranties 

61. Golden North guarantees the testing procedure used to test milk samples.24 

 

62. Golden North guarantees the accuracy of volumetric measuring of milk collected.25 

 

63. Golden North guarantees the cleanliness of all equipment upon taking ownership of the milk. 

 

64. Both parties warrant that they will abide by the procedures of milk production and processing which 

reflect minimum standards and practices in the dairy supply chain and furthermore, warrant that they a 

compliant with all relevant laws, regulations and codes of practice relevant to the production and 

processing of milk in Australia. 

 

65. The supplier guarantees that the milk supplied is not adulterated, tainted or contaminated   when it is 

collected by Golden North. 

 

66. Both Golden North and supplier warrant that they are possessed of all necessary authorisations, licences, 

approvals and permits for the conduct of their respective businesses. 

 

67. Both Golden North and supplier warrant that their respective employees are legally entitled to work in 

Australia and that each party will comply with legal requirements regarding their employees. 

 

 

21 Defined at section 27(2) of the Code Retrospective stepdowns are banned by the Code. 

22 Section 28 (4) of the Code. 

23 Section 28 (4)(c) of the Code outlines the steps required for ACCC notification. 

24 Section 25 (b)(i) of the Code requires this guarantee.  

25 Section 25 (b)(ii) of the Code requires this guarantee.  
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68. Each party will inform the other if they become aware of a breach of the warranties or guarantees 

described in this agreement. 

 

69. If a party becomes aware of a wilful breach, false or misleading representation in relation to any warranty 

under this agreement, they will inform the other party. 

 

70. A party who is affected by a breach may rely on the indemnities provided by this agreement.  

 

71. Both parties respectively warrant that at the date of signing the agreement that each party has the power 

to lawfully execute the agreement and all necessary actions have been taken to authorise the execution 

of the agreement.   

 

72. The supplier warrants that they will comply with all reasonable standards of animal welfare  

and management reflecting the minimum standards as anticipated by the law and the generally accepted 

standards of animal husbandry as practiced in the dairy industry in Australia.   

 

Termination of Agreement26 

73. This contract may be terminated by consent of both parties. Where the parties consent to termination 

Golden North will provide a written record to the supplier within 30 days.   

 

74. Where Golden North intends to impose a prospective stepdown the supplier may, within 21 days 

terminate the agreement by notice in writing.27 

 

75. Either party may terminate the contract immediately if: 

a. the other party to the contract has committed a fundamental breach of the contract and has not 

remedied it in 30 days 

b. the other party has committed a fundamental breach which cannot be remedied 

c. the other party has become insolvent, bankrupt or has made an assignment to creditors 

d. a party has appointed to its assets, an agent in possession, a mortgagee in possession, a trustee in 

bankruptcy, a liquidator, a receiver or a receiver and manager, or 

e. in the case of a natural person, dies, is deprived of capacity or is imprisoned.  

 

76. A party to this contract may terminate this contract in writing in circumstances that either party assigns 

their interest in this agreement to a third party without the permission of the other party. 

 

77. Unless otherwise provided for, the termination of the contract must be in writing with accompanying 

reasons for the termination as well as the date upon which the termination takes effect.28  

 

 

26 The rules for termination are in Section 34 of the Code. 

27 Requirement of the Code, Section 28(5)(a) 

28 Required by Sections 34 (4) and (6) of the Code. 
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78. A supplier may terminate this agreement by giving 90 days’ notice to Golden North if the supplier intends 

to exit the dairy industry. 

 

79. Where an agreement is for a period longer than 3 years, the supplier may extend the contract for a period 

of 12 months.  Such notice shall be given between 30 days and 7 days from the end of the supply 

agreement.29 

 

Indemnities  

80. To the maximum extent permitted by law the supplier will not be liable to Golden North should the 

supplier fail to provide the required volume of milk during the operational period of this contract. 

 

81. Excepting those warranties imposed by statute and this contract, the supplier excludes all express or 

implied warranties or representations regarding the milk supplied. 

 

82. The supplier indemnifies Golden North against any claims which arise out of a death or injury or damage 

to property because of the supplier’s breach of the agreement with the exception that the conduct of 

Golden North contributes to the death, injury or loss.  

 

83. The supplier is not liable to Golden North for any losses of savings or profits incurred by Golden North 

arising out of the execution of this agreement. 

 

84. The supplier indemnifies Golden North from any unlawful or improper conduct of the supplier or the 

supplier’s employees, agents or representatives. 

 

85. Golden North indemnifies the supplier from any unlawful or improper conduct of Golden North or Golden 

North’s employees, agents or representatives. 

 

 

Insurances 

86. The supplier must, at the supplier’s cost, maintain public liability and product liability insurance to an 

amount of at least $10 million for each occurrence in respect of any death, injury, or loss arising out of the 

supplier’s negligence or any other defect in the milk supplied to Golden North. 

 

87. Where Golden North requests evidence of the insurance being current, the supplier will furnish such 

evidence to the reasonable satisfaction of Golden North.  

 

Force Majeures  

88. Neither party to this agreement is liable for a failure to comply with this contract or a failure to perform an 

obligation under this contract, with the exception of the payment of money, because that party is unable 

to perform that function arising out of: 

a. an act of God, 

 

29 Time frame imposed by Section 36 (3)(a) and (b) of the Code 
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b. natural disaster, 

c. an act of terrorism, 

d. the outbreak of war, or 

e. any such other event of such a magnitude as to render reasonable performance impossible. 

 

89. Where possible, the party relying on a force majeure must notify the other party as soon as practicable 

and in writing of the reliance on the force majeure.   

Variations  

90. A party may not unilaterally vary a term of this contract other than a variation imposed by law.   

 

91. The contract may be varied by the parties by way of written consent only if the variation complies with the 

provisions of the Code. Where a variation by consent occurs Golden North will provide a written record of 

the variation within 30 days. 

 

92. Any variation agreed to by the parties is limited to compliance with the law or the Code.  If the variation to 

the contract is inconsistent with a law or the Code the law or Code will prevail to the extent of the 

inconsistency. 

 

93. An agreed variation which is not written in the first instance will be written and transmitted by Golden 

North to the supplier within 30 days.30   

 

94. If a law or the Code is amended to such an extent as to render the contract inoperable the contract is 

frustrated on the day of the change of the law.  

 

Confidentiality  

95. The parties must keep confidential and must not disclose or make available directly or indirectly to any 

third party all confidential information unless: 

a) the disclosure of the confidential information is necessary to comply with any laws or the lawful 

requirements of any public, statutory, governmental, semi-governmental, local governmental 

or judicial body entity or authority; 

b) at the time of the disclosure, the information was in the public domain; or 

c) subsequent to the disclosure, the information becomes part of the public domain (other than 

because of a breach of this clause). 

 

96. The parties must not use, disclose, or access the confidential information for any reason except as is 

necessary to perform this agreement. 

 

97. At the end of the term or upon earlier termination or completion of this agreement, Golden North must 

deliver to the supplier or as it otherwise directs any confidential information in the Golden North’s 

possession that is capable of being delivered.  Golden North must delete, erase, or otherwise destroy 

 

30 Required by Section 19 of the Code which makes it an offence to have a non-compliant variation to processors. 
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any confidential information contained in computer memory, magnetic, optical, laser, electronic, or other 

media in its possession or control which is not capable of delivery to the supplier or as it directs. 

 

98. For the avoidance of doubt, the parties’ obligations in this agreement apply to any information disclosed 

or obtained in dealing with or resolving the complaint or dispute under this agreement in accordance 

with section 54 of the Code. 

 

99. For the purpose of this clause confidential information means the terms of this agreement and (whether 

or not in material form and whether disclosed before or after the date of this agreement) any information 

of whatever kind relating to a party that is disclosed or becomes known to the other party in the course 

of their discussions and negotiations regarding or in connection with this agreement and which: 

a) is by its nature confidential; 

b) is designated by the party disclosing the information as confidential; or 

c) the party receiving the information knows or ought reasonably to know is confidential;  

 

but does not include any part of the information that: 

d) is generally known to the public at the time of disclosure or becomes generally known to the 

public through no wrongful act on the part of the party receiving the information; 

e) is in the possession of the party receiving the information at the time of disclosure otherwise 

than as a result of that party’s breach of a legal obligation; 

f) becomes known to the party receiving the information through disclosure by sources other 

than the other party provided that, in so far as is known to that source, it is not prohibited by 

law or contract from disclosing the information to the party receiving the information; 

g) is independently developed by the party receiving the information outside the scope of the 

relationship with the other party; or 

h) is required to be disclosed by court order, subpoena or other law or legal process. 

 

100. Golden North may make information available to a third party, such as an agent, employee or contractor 

in circumstances needed for the successful execution of the obligations of the processor relating to this 

contract.  Where Golden North makes such information available Golden North will ensure that there is 

also a confidentiality agreement in place with that agent, employee or contractor. 

Compliance with Law and Corruption  

101. Each party shall at all times comply with legislation, subordinate legislation and regulations.  A serious 

and wilful breach of the law amounts to a fundamental breach of the contract.   

 

102. If either party engages in conduct, whether related to this contract or not, which would be considered 

‘corrupt’ by the law or generally accepted standards of the community, such conduct amounts to a 

fundamental breach of this contract.   
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Complaints and Dispute Resolution31 

 

103. All disputes are subject to the provisions of the Code relating to disputes.  

 

104. Where a dispute arises out of, or in connection with, the performance of this contract both parties, acting 

in good faith, will use all reasonable endeavours to bring the issue to the attention of the other party in a 

timely fashion and in any instance not more than 90 days after the event occurs which leads to the 

dispute. 

 

105. Notification will include: 

a. the nature of the complaint 

b. that the aggrieved party wishes to resolve the dispute in accordance with this contract, and 

c. the desired resolution 

 

106. The party receiving the complaint will in writing notify the other party they have received the complaint 

within five days and articulate the steps intended to resolve the dispute.  

 

107. Golden North will supply the names of people who are contacts in the case of a dispute.  Those people 

are the field service officers identified in the Coversheet. Golden North may, in writing, advise the 

supplier from time to time as to changes of field service officers to be contacted, without triggering the 

variation clauses of this contract.  

 

108. Where a notification of a dispute is made to the other party of the contract both parties will act, in good 

faith, to resolve the dispute. 

 

109. Upon completion of the exchange of written material both parties agree that, on a without prejudice 

basis, they will meet at least twice in face to face meetings in an effort to resolve the dispute.32 

 

110. If after attempting to resolve the dispute, and in any instance not before the elapse of 60 days after 

notification, the parties are not reconciled, both parties agree to subordinate themselves to a mediation 

process as articulated in the Code.  

 

111. Both parties to this agreement agree that should mediation be unsuccessful they will subordinate 

themselves to arbitration as described in the Code.   

 

112. The costs of a mediation and/or arbitration will be borne by each party equally, unless otherwise agreed.  

If a party seeks legal representation in the mediation or arbitration process, such legal costs will be 

borne by that party, unless otherwise agreed. 

 

113. Nothing in this dispute resolution procedure will prevent a party seeking an injunction.  

 

 

 

31 This dispute mechanism is required by, Subdivision F - Complaints and Disputes, of the Code.  Arbitration is a voluntary matter for the parties under the Code 
however forms a term of this agreement, note clause 106.   

32 Clauses 109 and 112 are the complaints handling procedure as contemplated by Section 47 of the Code. 
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General and Other Matters 

114. Without prior and written permission of the other party, neither party will assign the milk supply 

arrangement. 

 

115. Each party will be restrained from making a public statement about the other party without first 

obtaining written permission from the other party. 

 

116. The parties remain independent of each other.  Nothing in this agreement may be read down as 

creating any form of legal relationship beyond a contractual obligation.  This contract does not create a 

partnership, trust arrangement, joint venture, agency, employment relationship or other relationship 

that is not contractual in nature.  

 

117. This contract represents the whole contract between the parties.  

 

118. If a party chooses not to demand enforcement of a term of this contract the choice cannot be 

interpreted as a waiver of the term.  An aggrieved party may seek damages or specific performance 

for breach of this contract where appropriate.  

 

119. Subject to compliance with the dispute resolution processes articulated in this contract and the Code, 

the remedies in this contract do not exclude remedies available to a party in law or equity. 

 

120. Expiry or termination of this contract does not limit any rights or obligations a party had prior to the 

expiry or termination. 

 

121. Both parties will keep a record or a copy of a record, of this agreement for at least 6 years following 

the end of this agreement.33 

 

122. Clauses which are intended to operate beyond the term of the contract may be relied upon by a party 

beyond the term of the contract. 

 

123. Invalidity of a term shall only impact on the contract to the extent of the invalidity.  Remaining 

provisions which are capable of execution remain binding on the parties. 

 

124. Golden North is liable for any stamp duties arising out of this contract. 

 

125. This agreement will be governed by the laws of the state or territory in which the milk is collected from 

the supplier.  

 

126. If any levies applies to the milk, Golden North will collect, deduct from the milk payment and pay the 

levy on your behalf to the regulatory Authorities 

 

127. Golden North may apply a stop charge for milk collection. 

 

128. The minimum milk collection volume is 300 litres. If the volume is less than 300 litres, Golden North 

will apply a freight charge of $25.00.

 

33 Section 55(3) of the Code 



 

Page | 18 

 

STATEMENT OF PRICE JUSTIFICATION34 

Statement of Price Justification 

As outlined in our Golden North milk supply agreement offers a minimum price based on the 

specifications described in the Golden North Milk Pricing Structure outlined in Schedule 2. 

In setting the price for season 2026/2027 Golden North has paid close consideration to the following 

factors: 

1. Sustainability of Dairy Farming in South Australia and declining regional farm milk production 
trends of the past 2 years. 

2. Increasing milk supply growth needs of Golden North this year and for following years. 
3. Golden North product contract values, domestic and international market conditions and 

outlook. 
4. Global commodity dairy pricing for butterfat and protein products 
5. Competition for milk across the region 
6. Our cost of production and the need to remain competitive  
7. The anticipated milk production forecast for the region 
8. International 

 

With factory located at Murray Bridge S.A, Golden North’s most relevant area for the sourcing of milk 

is the South Australian Dairy Regions of Fleurieu Peninsula, River and Lakes, Adelaide Hills, Mid 

North, Southeast and the Murraylands. 

South Australian dairy production regions have experienced static or falling production levels in the 

past 2 years, due largely to high costs for dairy farming inputs such as grain and fodder emanating 

out of drought conditions that impacted major agricultural areas of South Australia in that time. 

Golden North is aiming to provide confidence in a sustainable future to dairy farmers in the South 

Australian dairy regions and encourage stabilisation and growth in milk production volumes.  

Milk Contract - Outline of Circumstances 

Golden North’s season 2026/2027 contract is available to producers in each of South Australia’s 

major dairy regions defined as: 

• Fleurieu Peninsula  

• River and Lakes 

• Adelaide Hills 

• Mid North 

• Southeast 

• Murray Lands 

 

 

 

 

 

 

34 Required by Section 14 of the Code for a published standard form contract.   
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Schedule 1   Quantity of Milk and Exclusivity 

EXCLUSIVE 

Period 1 July 2026-30 June 2027 (Illustrative Only) 

 Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total 

Prod Vol 
Estimate 

Litres 

155,000 155,000 240,000 248,000 240,000 248,000 217,000 196,000 217,000 180,000 186,000 180,000 2,462,000 

Butterfat 
% 

4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 

Protein 
% 

3.2% 3.2% 3.2% 3.2% 3.2% 3.2% 3.2% 3.2% 3.2% 3.2% 3.2% 3.2% 3.2% 

              

Min Vol 
Litres 

108,500 108,500 105,000 108,500 105,000 108,500 108,500 98,000 108,500 105,000 108,500 105,000 1,277,500 

 

If this agreement is an Exclusive supply, then all the milk produced at the dairy must be supplied by the 

supplier but not less than the minimum fixed volume in the table above.  

 

NON EXCLUSIVE 

Period 1 July 2026-30 June 2027 (Illustrative Only) 

 Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total 

Prod Vol 
Estimate 

Litres 

155,000 155,000 240,000 248,000 240,000 248,000 217,000 196,000 217,000 180,000 186,000 180,000 2,462,000 

Butterfat 
% 

4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 

Protein 
% 

3.2% 3.2% 3.2% 3.2% 3.2% 3.2% 3.2% 3.2% 3.2% 3.2% 3.2% 3.2% 3.2% 

              

Min Vol 
Litres 

108,500 108,500 105,000 108,500 105,000 108,500 108,500 98,000 108,500 105,000 108,500 105,000 1,277,500 

 

If this agreement is not an Exclusive Supply agreement the volume agreed upon must be supplied by you if 

that volume is not articulated on the cover sheet then not less than the minimum supply volume must be 

supplied in the table above.  
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Schedule  2   Milk Pricing Structure (Minimum Milk Price) 

The above milk price is based on $ per kilogram of butterfat and $ per kilogram of protein. 

The actual milk price paid to you in a month is determined by the actual Fat and Protein 

contents in the milk you supplied for the relevant month. 

 

Variable Monthly Rate 

 

Month of Milk 
Supply 

Milk Price  

(Ex GST) 

 

July 2026 to 
June 2027 

July 2027 to 
June 2028 

July 2028 to 
June 2029 

September, 
October, & 
November 

$ per kg Butterfat $9.40 $9.40 $9.40 

$ per kg Protein $9.40 $9.40 $9.40 

July, August, 
December, 
January, 
February, 
March, April, 
May & June 

$ per kg Butterfat $10.90 $10.90 $10.90 

$ per kg Protein $10.90 $10.90 $10.90 

OR 

Fixed Monthly Rate 

Fixed Rate for supply of milk $10.50 per kg of Milk Solids 

 

 

Note: 

• Milk Quality Fees applicable to all Milk as Schedule 3 Quality Standards and Milk Quality 

Fees 

• Dairy Produce Levy (GST not applicable) – Deducted at each billing interval at the rates 

stipulated by the Department of Agriculture 

• State Based Dairy Levies (GST not applicable) - Deducted at each billing interval at the rates 

stipulated by the State Based Dairy Authority 

• Prices may be adjusted by Golden North to account for CPI as published by the Australian 

Bureau of Statistics from time to time 
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Schedule 3   Quality Standards and Milk Quality Fees 

All raw milk must comply with the requirements of the FSANZ Food Standards Code (ref 4.2.4) and 

other Statutory / Regulatory requirements as prescribed in addition to the criteria defined within the 

specification. Golden North has an expectation that the Milk supplied will meet or exceed the 

targets in this specification. 

Test 
 

Target Control Limit Application 

Butterfat 4.00% m/v Min. 3.8% m/v Tested each collection 

Protein 3.20% m/v Min. 3.0% m/v Tested each collection 

Somatic Cell Count (SCC) 
SCC is an indicator of the 
quality of milk. 

<250,000 
cells/ml 

400,000 cells/ml Tested each collection 

Bactoscan (Bacto) 
Tests for overall dairy farm 
milk hygiene program 

<80,000 cfu/ml 200,000 cfu/ml Testing conducted 
each 10-14 day 
period. 

Thermoduric Bacteria 
Test for heat resistant 
bacteria 

<2,000 cfu/ml <5,000 cfu/ml Monthly testing  

Antibiotics  
In the event milk from a cow 
treated with antibiotics has 
been milked into a vat, please 
contact GN representative 
 

Not to be 
detected 

Not to be 
detected 

Tested each collection 

Foreign Matter (Sediment) Clear Clear Random checks 

Blood in Milk No Blood in 
milk 

No Blood in milk Random check prior 
to every collection 

Colostrum 
Colostrum should be withheld 
from milk supply for at least 
96 hours after calving. 

Clear Clear Random check prior 
to every collection 

Temperature 
Compliance to Dairysafe 
requirements milk must be 
cooled to 5 degrees or less 
within 3.5 hours from the 
commencement of milking.  

1 - 4 degrees 
celsius  

1 – 5 degrees 
celsius 

Check prior to every 
collection 

Freezing Point 
Test to detect added water 

-0.512 ◦C 
 

<-0.517 ◦C 
 

Random checks will 
be conducted. 

Acidity <0.12% <0.16% Tested each collection 

pH >6.65 >6.6 and <6.75 Check prior to every 
collection 

Other Inhibitory Substances Clear Clear Check prior to every 
collection 
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In the event it is found that you are not complying with the Standards, Golden North will notify you 

in writing and request an action plan to rectify this non-compliance to the satisfaction of Golden 

North. If the supplier is unable to meet the deadline, then we may suspend collection, we may apply 

a quality deduction or pay you less than the Minimum Price for that milk (up to 10% of the Minimum 

price per collection). 

 

MILK QUALITY FEES 

QUALITY TEST 

 

GRADE A GRADE B GRADE C INFERIOR REJECT 

Somatic Cell 

(count /ml) 

< 250 000 
> 250 000 

< 300 000 

> 300000 

< 350 000 
> 350 000 

< 400 000 

> 400 000 
2 consecutive 

results 

Bactoscan 

(bacteria/ml) 

 

< 80 000 
> 80 000 

< 125 000 

> 125 000 

< 200 000 
> 200 000 > 200 000 

3 results in a 28-

day period 

Antibiotic and 

Other Inhibitory 

Substances 

 

Clear Present 

Thermoduric  > 5 000 

3 results in a 28-

day period 

Temperature 

(°C) 

 

0 - 5°C Milk > 5°C will be subject to a quality review. 

Sensory 

 

Pass Fail 

Freezing Point  

(°C) 

 

< - 0.517 °C > - 0.517 °C Fail 

Milk Quality Fee 

 

 2.5% Fee 

charged to the 

Farmer 

5% Fee 

charged to the 

Farmer 

10% Fee 

charged to the 

Farmer 

REJECT 
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LOCATION FEES 

A Location Fee applies to collection of milk from Golden North’s two collection zones in 

South Australia, with the fees as detailed in the table below. 

Zone  Location Fee (cents per litre) 

SA Central Adelaide Hills, Fleurieu 
Peninsula, Murray Bridge 

0.0 

SA South East Corner Mount Gambier, Mount 
Schank, Millicent, Penola,  

4.0 
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MILK SUPPLY POLICY 

The Milk Department is an important partner for Golden North and is critical in ensuring the success 
of our direct to farmer milk sourcing program. Golden North supports the Milk Department Milk 
Supply Policy, and it forms an important part of this Milk Supply Agreement. 

 

Milk Department - Milk Supply Policy     

The Milk Department provides specialist milk management and sustainability services to the support supply 

requirements of Milk Buyers. The Milk Supply Policy (MSP) is designed to support the delivery of high standard 

milk, required under Australia and New Zealand Food Safety Standards and Buyers’ raw milk specifications.   

The Milk Department provides the following integrated services. 

• Contract Management between the Milk Buyer and Farmer  

• Milk security of supply strategies 

• Collection of the milk  

• Quality testing and sampling  

• Reporting  

• Dairy Food Safety Auditing 

Milk Department Field Services Key Contacts 

Simone Ross Farm Business Development Manager 

Lead Food Safety Auditor 

simone.ross@milkdepartment.com.au 

0417 506 084 

Chris Alcock Chief Operations Manager 

chris.alcock@milkdepartment.com.au 

0404 083 793 

Felicity Koch Manager Sustainability & Stakeholder Engagement 

Lead Food Safety Auditor 

felicity.koch@milkdepartment.com.au 

0416 240 570 

Greg Catterall Manager Quality Systems & Compliance 

Lead Food Safety Auditor 

greg.catterall@milkdepartment.com.au 

0427 546 610 

Melissa Parsons Milk Supply Co-ordinator 

Melissa.parsons@milkdepartment.com.au 

0421 734 994 

Paul Prout Manager Logistics and Planning 

paul.prout@milkdepartment.com.au 

0457 333 693 

David Koch Managing Director 

david.koch@milkdepartment.com.au 

0407 916 861 

 

Milk Department Pty Ltd 

8 Rutland Street 

Newtown Victoria 3220 
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Tel 1300 995 141 

enquires@milkdepartment.com.au 

1. Milk Department Milk Quality Program 

The following diagram outlines the key features of the Milk Quality Program. 

 

 

 

2. Interpretation of the Milk Supply Policy 

The Milk Department MSP is designed to promote the supply of superior/premium raw milk to the Milk 

Buyer’s specifications.  

The MSP sets out the parameters required for supply, sampling, and testing of raw milk. This policy 

compliments any raw milk specifications included in Milk Purchase Agreement (MPA) or an equivalent 

Standard Form Agreement between a Milk Buyer and a Farmer, however where there is a conflict the MPA 

will prevail. 

The specifications for raw milk outlined in this document can have a bearing on payments made for milk if 

not met, however the MPA will prevail in determining the price paid for Milk.  

 

3. Sustainability  

The MSP is designed to promote the sustainable supply of raw milk. The Milk Department is an advocate of 

direct to farm contracts and collaborative working approaches to establish sustainability imperatives and 

workable plans for a more certain future.  The Milk Department operates with transparent milk 

management systems and setting clear performance criteria from the outset to ensure a service of high 

integrity.  
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4. Compliance 

Milk Department has a range of systems to monitor a Farmer’s compliance with raw milk specifications.  

Milk Department undertakes to disseminate results and any performance reports to allow Farmers to 

reasonably comply with the MSP. The Field Services Team and Quality Department are available to support 

with compliance matters.  

5. Dissemination of Results 

Test results will be provided generally within 36 hours of sampling on weekdays and 48 hours of sampling                                                                 

on weekends. 

Thermoduric test results will generally provided within 5 days of sampling. 

Results obtained from milk testing may be disseminated to the following parties. 

Authority for the dissemination of results 

The Party Rationale 

Farmer Produces the milk for sale or alternatively their incumbent nominee 
does. 

Milk Buyer Purchases the milk in accordance with Standard Form Agreement 

Regulators and other 
government industry 
organisations 

Legislative remit obligations. 

Processor Processes the milk for sale / use by the Milk Buyer and may request to 
review results as part of the processing operations. 

Quality testing Third party testing agencies providing quality data / results 

 

6. Vat Breakdown or Power Failure 

Effective cooling of milk is integral to milk quality. Regular maintenance of cooling and backup systems and 

performance checks (including peak volume and peak temperature) support this.   Milk Department 

encourage Farmers to have backup systems in place e.g., a generator. to assist in ensuring milk is always 

available for collection at or below 5oC. 

  

If a vat or power failure eventuates, the Farmer should immediately notify a Milk Department Field Services 

Contact. Milk Department will then endeavour to find a solution for the Farmer so their contractual 

obligations can be fulfilled. 

 

If cooling system maintenance is required or a power outage due to supply maintenance is scheduled, the 

Milk Department Field Services Contact needs to be notified of the date and relevant time periods so that 

alternative transport scheduling can be arranged. 

 

Additional milk collections can be requested to minimise the impact of any incident. The Milk Department 

will endeavour to arrange alternative collection and delivery arrangements to enable the sale of effected 

milk. The cost associated with such additional milk collections may be charged to the farmer. 

 

In all situations above the milk must meet all quality parameters of Australian Food Safety Standards and/or 

those set out in the MPA.   

 

7. Insurance Cover 
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The Milk Department is unable to provide insurance services.  

The Milk Department can assist with insurance claims by way of a letter to document an incident.  

8. Ad hoc Microbiology Tests 

Farmers may wish to conduct their own independent test at their own cost. Please ask our Field Services 

Team if you would like any assistance. 

 Samples must be clearly labelled and information on where, when and why the samples were taken must 

be included and shared with Milk Department and included in with the samples being sent to the testing 

facility. 

 

9. Animal Health  

The quality of Milk is influenced by the health and condition of the dairy herd. Raw milk must only be sourced 
from animals that are in good health and do not show any evidence of infectious diseases transferable via the 
milk to humans. 

 The Milk Department supports the National Dairy Industry Animal Welfare Strategy and requires all 
suppliers to comply with the Australian Animal Welfare Standards and Guidelines for Cattle and 
the  Australian Animal Welfare Standards for Land Transport of Livestock and to employ sound animal 
husbandry practices and management systems. 

Areas of particularly focus  

• The management of all calves meet agreed industry practices and standards. 

• Tail docking is only done under veterinary advice to treat injury or disease. 

• Calving induction is only conducted under veterinary advice. 

• Disbudding before 8 weeks of age, with appropriate pain relief.  

• Australian industry standards discourage routine dehorning at any age.  If required to be 
performed, industry practices and standards should be followed, including pain relief for 
cattle over six months of age. 

• No tethering of cows in tie stall systems. 

• Sick or injured cows are managed to minimise risk to their welfare with adequate access to 
shelter, feed and water and with appropriate veterinarian intervention if required.  

• Animal Handling farm policy to eliminate the use of pain or fear. 

• Farm workers adhere to their requirements for the care and handling of animals. 

• Use of electronic prodders recommended only in an emergency. 

• Super nummary teat removal (cutting off extra teats) and castration (using rings) be 
conducted using appropriate pain relief and as per recommendations for the age of the 
animal. 

• Animal handling farm policy to eliminate the use of pain or fear in cattle management.  

 

   Milk Buyers may include other specific key goals in animal husbandry as part of their MPA with Farmers. 

 

10.  Collection  

 Safe and efficient access to the farm and the dairy is a condition of supply. All access roads and turn 
arounds should be constructed so that a 25 metre B double tanker can enter the farm, turn, and exit, 
with no reversing and without undue damage to tracks or to the tanker equipment.    There should 

http://www.animalwelfarestandards.net.au/land-transport/
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be no height restrictions, temporary or permanent, caused by farm trees, infrastructure, or 
equipment. 

The Milk Department will endeavour to fulfil individual requests for additional pickups provided tanker logistics 

are not significantly impacted.  In the Southeast a stop charge may be passed on if Milk Department determines 

additional collections are needed. For example, from time to time, and at the discretion of the transport provider 

and/or Milk Department, loads may need to be blended to meet processing requirements. This may result in the 

need for multiple collections.  

 

11. Volume of Milk to be Collected 

A Farmer is to have sufficient on-farm vat capacity to hold milk for a 24 hour period at any time of the year. 

Each vat must have a system in place to indicate the volume of milk in the vat. This is important for milk quality 

as it assists with the following.  

- Determining if the tanker has capacity for the contents of the vat, allowing for required CIP of the vat to 

occur 

- Determining how the tanker or drip sample is taken to ensure it is representative of the whole volume of 

milk. 

- Ensuring that the vat is empty (or the required volume is collected) before the tanker disconnects and 

departs the site 

The volume reported by the measuring device on the milk tanker will determine the official record of volume 

for the consignment and be the basis of invoicing. 

 

12. Milk Cooling 

It is the Farmer’s responsibility to ensure they have adequate storage and cooling facilities to meet the MSA 

requirements.  

The Vat must have a system in place to indicate the temperature of Milk in the Vat and to adequately agitate 

the Milk. 

Milk Department must ensure that the temperature of each tanker load meets a Milk Buyer’s specification. Milk 

Department will from time to time apply discretion with respect to collections that occur in the immediate hours 

following the completion of milking.  

All milk collections must comply with the validated time-temperature controls approved by the relevant State 

Regulatory Authority.  

A Milk Cooling Check on Milk Department template performed at peak flow (volume in a month) and peak load 

(summer months) is a satisfactory method to check to check the ability of the milk cooling and storage system 

to comply. 

Freshly harvested milk must not be placed on top of milk from prior milking that has not been cooled to and 

maintained below 5 ºC.  It is the farmers responsibility to ensure all milk available for collection has been harvest 

no more than 48 hours prior to the collection. 
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Appendix 1. Sampling, Testing Processes and Inhibitory Substances  

1. Raw Milk Sampling 

All raw milk samples have a unique barcode to identify the farm and collection number.  

If a Farmer sells milk under more than one MPA, test results to monitor compliance with multiple supply 

arrangements can be scheduled.   

Test results are available on the Milk Department Farmer portal and may also be disseminated by SMS 

&/or email to the Farmer. 

At each collection a minimum of two raw milk samples are taken. A compositional sample is taken in-

line as the milk is being transferred to the tanker. This sample taken is tested for milk components and 

somatic cell count.  

Another sample is taken by the driver directly from the vat. It is to be taken after agitation of the vat 

and an allowed time for settling of foam. The sample point must be clean and not be a possible source 

of microbial contamination. This sample is used to check quality and may also be tested to confirm the 

results of the tanker compositional sample. 

 Where a sample is to be taken from the Vat the supplier must provide 

a. Clear instructions on how sample is to be taken, including where sample can be taken from 

and where it may not be taken from 

b. Safe access to the vat with all ladders and platforms complying with Australian Safety 

Standards. 

 

1.1 Multiple Vats on Farm – a sample is taken from each vat. Sampling and testing will take place to ensure 

the integrity of each batch. These samples may be tested for inhibitory substances, Bactoscan, 

thermoduric and other properties.  

 

1.2 Thermoduric 

A Thermoduric test measures bacteria that are heat tolerant and is undertaken on raw milk each month. 

Thermoduric testing requires the milk sample to be incubated for a period of three days. Unless 

required by a Milk Buyer’s raw milk specification, the result is considered advisory. The following bands 

are intended to assist with the interpretation of a thermoduric result. 

Thermoduric Band (cfu/ml) – Guidance Only 

0 – 2,000  –  Premium Result 

2,001 – 5,000 –  Satisfactory Result 

5,001 – 10,000 –  Review Hygiene Program 

Greater than 10,000– Plant Inspection Recommended 
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1.3 Somatic Cell Count (SCC) 

SCC, (IBC/ml), also referred to as Bulk Milk Cell Count (BMCC) is an indicator of the health of the dairy 

herd. The number of somatic cells in raw milk increases in response to pathogenic bacteria, a cause of 

mastitis.  

Each collection of raw milk is tested for SCC.   

Any daily result that varies by >20% or changes grade from the previous daily result may be withheld 

by Milk Department and reviewed against subsequent results prior to confirming the official result for 

the period. No re-sample procedure applies to the SCC test as it is conducted on each consignment of 

milk. Test results will be provided generally within 36 hours of sampling on weekdays and 48 hours of 

sampling on weekends.   

Farmers should monitor individual stock somatic cell count (ISCC) by including regular herd testing as 

part of their Animal Health Plan. 

 

2. Other Testing 

2.1 Inhibitory Substances -antibiotics or other chemicals 

If contamination is suspected, you must contact Milk Department immediately and prior to collection.  

Our field team will manage the impact of the incident to ensure, as practical, all contractual obligations 

can be met.  

It is compulsory that all milk tested complies with the following. 

1. Passes a SNAP* Beta-Lactam ST Test (or a comparable rapid screen test) or analytical test 

approved by Milk Department or the relevant processor. 

2. Does not exceed the Maximum Residue Level (MRL) as per Australia New Zealand Food 

Standards Code. 

Each farm may be, tested at least once a month and each tanker is tested prior to unloading.  If, on 

routine farm testing or by trace back from tanker testing, a farm has a positive test for inhibitory 

substances, all future collections for purchase will be suspended immediately. The transport company 

will commence vat SNAP BetapLactam ST Testing at scheduled collection times. Milk collection will 

resume when a vat sample is tested negative and after an investigation into the breach is completed 

and corrective action has been adopted to prevent a re-occurrence.  

All costs associated with the management of a contamination incident are the responsibility of the 

Farmer. An additional 50% surcharge may be applied for services delivered by Milk Department if 

deemed a subsequent contamination incident within 12 months of the date of the initial incident. 

Additional tests to monitor for the presence of inhibitory substances in milk may be conducted at the 

discretion of Milk Department following a positive detection. Except where the MPA provides 

otherwise, the costs associated with such additional testing will be incurred by the Farmer.  

2.2 Antibiotic affected milk in vat 

If milk from a cow affected by antibiotics is believed to have entered the vat, you are obliged to 

immediately contact the Milk Department.  

http://en.wikipedia.org/wiki/Somatic_cell
http://en.wikipedia.org/wiki/Pathogenic
http://en.wikipedia.org/wiki/Bacteria
http://en.wikipedia.org/wiki/Mastitis
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There are several options available to the Farmer at this point. 

a. Organise a sample of the milk be tested by the tanker driver using SNAP* Beta-Lactam ST Test 

prior to collection. If testing indicates a pass (negative result), the milk will continue to be 

collected.  The cost of this service may be charged to the Farmer unless the relevant MPA 

provides for this service. Note that a negative result for the SNAP Beta-Lactam test does not 

guarantee Milk will be accepted by the processor and ultimately Milk Buyer. The processor will 

conduct their own tests to determine if the milk is fit for sale and the milk may or may not be 

rejected based on these results. Given that, the composition of a vat may not be consistent, 

Farmers should consider the risk of rejection at the processor when deciding between options 

a, b and c (as listed).  

b. Stop the collection and dispose of the milk on-farm in accordance with the relevant regulations. 

c. Stop the collection and arrange to dispose of the milk off-site in accordance with the relevant 

regulations. If requested and logistically feasible, Milk Department can arrange this on a fee-

for-service basis. 

 

Please be aware that payments are dependent on quality compliance with a Milk Buyer’s raw milk 

specifications, including results of routine farm testing and tanker trace back testing. If the sample 

result is positive, the milk will not be collected. Future collection will resume as normal.   

2.3 Milk Monitoring on Farms 

Test kits will be supplied to Farmers at Milk Department’s cost, to facilitate the regular assessment of 

any inhibitory substances in milk. This can be arranged with our Field Services Team.   The results of 

these tests are classified as advisory only and it is the routine tanker test results and ultimately it is the 

Processor test result that will prevail. 

2.4 The Senses Test 

The tanker driver will conduct a senses test prior to collection. Milk that contains any visible foreign 

matter, discoloration, clotting from blood, signs of colostrum or unacceptable odour will be rejected by 

the driver. 

The vat must be able to be accessed to allow the Senses Test to be conducted prior to loading 

the Milk. 

If no access to the top of the vat is available to observe the surface of the milk, the driver may 

either 

a. Discharge a small quantity of milk to perform the test. This milk is not included in 

the collection volume. 

b. Commence discharge and continue until the contents of the vat are low enough to 

allow inspection via another method and the Senses Test conducted.  

 If the Milk does not pass the Senses Test the collected milk may be rejected and the load 

treated as per the Milk Testing clause of the Standard Form agreement. 
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2.5 Colostrum 

Colostrum from freshly calved cows must be withheld from the vat for 8 milkings or 96 hours whichever 

is the greater. A Farmer must ensure that the storage of colostrum does not interfere with a tanker 

driver’s ability to conduct a senses test on the raw milk for collection.  

2.6 Other tests  

The following additional tests may be conducted at the discretion of Milk Department and where a 

result is outside the acceptable level an investigation may occur and collection may be suspended. 

A test for Colostrum may be conducted and a level of 0.3% or less is considered acceptable. 

A test of Freezing Point may be conducted and a result of < 0.512 ºC is considered acceptable.  

A test of Acidity may be conducted and a result of < 0.14% is considered acceptable. 

A test of pH may be conducted and a result of > 6.6 is considered acceptable. 

A test for Aflatoxin may be conducted and a result of < 0.50 ppb aflatoxin M1 is considered acceptable. 

 

3  Cleaning chemicals and pre milking teat sterilisers 

 Pre-milking teat sterilisers must be registered products and not container nonylphenol ethoxylates 

 (NPE’s) 

 Cleaning chemicals must not contain Quaternary ammonium compounds (QAC’s). 

 

 

 

 

 

 

 

 

 

 

 

 

 


